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Expanding the Coordinated Care Network

People

• Advisors,
administrators,
faculty, career
services, financial
aid, counseling,
tutoring services,
residence life

Technology

• Tracked communications
• Shared documentation

of interactions
• Case management
• Progress reports

and alerts

Process

• Note taking and
sharing standards

• Referral and
transition policies

• Coordinated support
and communication

What Is the Coordinated Care Network?

A network of coordinated support providers, connected by technology and processes, to make it easier 
for students to navigate the system and receive holistic support. 

When to Expand Your Coordinated Care Network

We recommend new members of the Collaborative begin rolling out EAB Navigate by engaging critical 
platform users such as advisors and instructional faculty before engaging additional support units. 
Implementing and promoting a new technology is a resource-intensive process, and we believe that 
staggering the roll-out of EAB Navigate to different user groups results in a smoother, more sustainable 
implementation experience. Once advisors and faculty are up and running in the platform, using features 
like advanced search, campaign management, and progress reports, institutions can begin to engage 
additional stakeholders and student support units in EAB Navigate. 

By expanding the number of support units using the Navigate platform, members of the Collaborative will 
create a comprehensive network of student support units, unified through a single technology enabling 
them to track communication, and share critical information and records of their interactions with students. 

Below are the four stages to expanding your Coordinated Care Network:

1. Engage Units in a Unified Vision of Student Care

• Lay the foundation for collaboration among student support units by introducing
a campus-wide vision for improving student success that engages all support units.

• Help units define their role and contribution to this initiative and communicate
role technology will play in realizing this vision.

2. Onboard New Units onto the Navigate Platform

• Collaborate with support units to identify the right role for EAB Navigate within their 
existing technology ecosystem.

• Develop a sustainable, scalable approach to user training and onboarding to support 
additional platform users.

3. Build Collaborative Practices

• Facilitate inter-unit collaboration using EAB Navigate’s Case Management system. 
Develop processes and protocols that facilitate information sharing, process oversight, 
and data insights.

4. Optimize Care Coordination

• Improve existing processes for care coordination with wraparound trainings and cross-
departmental committees designed to implement rapid change. 
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