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Question 1 The evaluation committee has read through the report. We are having some difficulty
identifying the specifiameaningful goas, objectives and indicatar& WU has set and articulated

dto define mission fulfilment and to improve its effectiveness in the context of and in comparison
with regional and national peer institutiods/NVe would like to invite EWU to provide the above,

along with an analysis of the data, how they have been used to improve institutional effectiveness,
and EW\@& conclusions relative to mission fulfillment.

To satisfy thefirst request from the evaluation committee, EWU haswritten Standard
1.B.2 to addres mission fulfillment more thoroughly. Included in thisrevision are
examples of initiatives developed toadvancethe institutional strategic plan and core
themes identified below.

1.B.2 The institution sets and articulates meaningful goals, objectivégdicators of its goals to
define mission fulfilllant and to improve its effectiveness in the context of ammbmparison with
regional and national peer institutions.

Eastern Washington University has used thmstitutional strategic plan (ISP) ard core
themes to define its success as it relates tbe institutional mission. Evaluating the goals
set in the ISP ad core thenes informs the policies and initiatives carried out at EWU.
Included below areselected examples of initiatives taken to further the four ISP goals and
the three core thenes areas.
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Goal 1. IGNITE Change
We inspire student success through engaged learning experiences that encourage
pathways to graduation and ignite generational transformation

Central to IGNITE Change is transforming the lives BWUstudents, who come from
diverse backgrounds including many from first-generation and Pellrecipient backgrounds
Social mobility is a keystandard by which transformation is measured,and Easten
Washington University ranksfirst in Washington for social mobility as calculated by
CollegeNET SMI Rankings

%
Median Pell
v Early % to
% Low Grad Career Average Endowment Freshman rich
Rank SMI Institution City State Tuition Income Score Salary Debt (in M) Pell 1/2
100 91.612844 Eastern Washington Cheney WA $7,733 29.9 72.2 $43,100 $21,000 $33.34 43 30.2
University
120 84.825523 Central Washington Ellensburg WA 58,444 26.6 69.8 546,500 $20,000 $39.00 35 234
University
218 58.323943 Western Washington Bellingham WA $8,508 16.1 834 $45,800 $19,000 $91.08 23 31
University
329 42.986229 The Evergreen State Olympia WA 58,325 28.8 79.2 $33,200 $16,559 $17.08 4 304
College
464 33.621281 Washington State Pullman WA $12,170 18.1 77.2 $50,600 $20,050 $1,068.76 28 354
University
488 32.362355 University of Seattle WA 511,745 13 99.3 $57,700 $15,000 $3,699.98 20 34.2
Washington-Seattle
Campus
626 25.108344 Seattle Pacific Seattle WA 547,244 28.8 88.9 $49,100 $24,500 $120.75 39 26.3
University
11 22.56143 Saint Martin's Lacey WA $39,940 305 80.3 $47,800 $21,825 $26.26 40 231
University
801 20.048053 Pacific Lutheran Tacoma WA $46,850 235 88.8 $49,400 $24,250 $97.22 35 323
University
823 19.353481 Walla Walla College WA $29,931 233 722 $46,400 $27,000 $29.62 3 235
University Place
847 18.927926 Heritage University Toppenish WA 518,332 54.7 35 $35,900 $18,078 $26.24 69 212

During the pandemic, EWU focused on retaining and serving studeni®ll during a novel
and challenging public health crisisOne of themeasuresthe university implemented
toward this goalwas to remove financial holds from student account$o ensure that
students could register for successive terms regardless of account balance.

As part of this studentfocused financial strategy StudentFinancial Services implemented
payment plans for student accountsin fall 2020. While the vast majority of EWUstudents
receive financial aid, many do not receive enough to cover the full cost of attendantee
payment-plan option allows students topay for their education expensesn equal monthly
paymentsinstead of a lump sum at the beginning of each terr®ffering a ppyment plan
spread over the term provides flexibility for students contributing to retention, persistence
and progress tavard degree atainment.

For fall 2022, the Student Financial Services team continuing to provide flexible options
for students to paytheir bill, such asffering a similar incremental payment plan to
students in%7 5 online graduate programs.The expansion of paymat options has
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created an environment for students to persist successfully while proactively managing
their fiscal responsibilities.

Additional examples of Goal 1. IGNITE Change

1. Map out the EWU student educational continuum and identiffoundational models or

philosophies that lead toboth student success and posgiraduation success
In summer 2022 EWU began mapping the current state aifstitutional processes
from admissions through graduation toimprove understanding of the student
experience. Process flow diagrams were created from interviews with functional
teams across multiple officesincluding Admissions, Academic Advising,
Athletics, Student Finandal Services Financial Aid, Housing, Records and
Registration and Studat Life. From this process63 opportunities for
improvement were identified, grouped into five thematic areas. Further work on
prioritization at the leadership level is taking placeto identify next steps.

2. ldentify strategies to create a campus culture tat supports and celebrates student
success, the work of faculty and staff and a sense of prideBRVU.

a. EWU organizes amnnual studentResearch Symposiunto sharethe academic
work of studentsin their degree fields. Thetwo-day symposium highlights
studentsowork from all disciplines. The event includes poster sessia oral
presentations, interactive exhibits and a variety of creative works.

b. CSTEM completed a transition frormusing a diagnostic tool (placementest) to
determine which courses incoming students needed to meet the quantitative
literacy general education requirement toa multiple-measures placement. Ta
college undertook this effort in responseo a report showing that 18.69% of
junior-standing students had not completed the quantitative literacy
requirement. This finding led tomodifying EWUAcademic Policy303-21 to add
Chapter 42, which requires studentsneedingdevelopmental work onpre-
university math skills to take at least one course per quarter in the sequence to
stay on track to complete the quantitative literacy requirement The
implementation of the multiple-measures placementool alongwith the policy
changehasledto a21.85% increase in quantitative literacycompletion by the
time a student reache junior standing.

Goal 2. EMBRACE Equity and Social Justice

We are a model diversityserving institution, embracing changing demographics and
societal needs through culturally responsive curricula and campus activitiegdditional
DEI work is detailed further in Standard 1.B.2 below té core thanes data.

Constructa student recruitment plan that fosters diversity in all academic areas.
a. On an annual basis, Admissions develops a recruitment plan that is shared with
and approved by EWI& provost and president. This plan supports institutional
strategies and initiativesand guidesthe comprehensive recruitment effortsof
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multiple departments, including but not limited to the Admissions team, as well
as key community partners. During the past five years, Admissions has
prioritized simplifying processes and reducing procedral barriers to encourage
successful preparation, application and confirmation of future studentdn order
to expandthe scope ofpeople engagng with those steps in the enrollment
funnel, the Admissions teamhas focusedits marketing and communication
efforts on ensuring that low-income students are aware oétate-supported
programs such as College Bound and the Washington College Grant. In FY21
EWU piloted the Guaranteed Admissions Program (GAMhich tells Washington
high school students who might no otherwise apply for collegewhether they
will be admitted, before they even begin theapplication process Additionally,
Admissionshas increased support to Hispanic students and communities by
providing printed materials in Spanish, hiring staff who spak Spanish and
increasing recruitment events conducted in SpanistEWU is in the process of
determining the feasibility of assigningan additional recruiter to the Tri-Cities
areain southeastern Washingtonwhere around onethird of the population is
Hispanic. The recruitment plans highlight work with community-based
organizationsthat serve first-generation, historically underrepresentedand low-
income students.

b. EWU is committed to servinga diverse student population with 40.2% of
students identifying as nonwhite, 45.2%first generation and 38.0% Pell grant
recipients. Of the nonwhite students, 43.9% (17.7% of theentire student body)
identify as Hispanic/Latino. In response to thelarge and growing proportion of
students identifying as Hispanic/Latino, EWU has developed a strategic initiative
to be designated a Hispanic Serving InstitutioiiHSI). A thorough account of the
HSI initiative and its connection to EWU strategic plan appears in the most
recent HSlannual report to the EWUboard of trustees.

Goal 3. TRANSFORM our Region

We commit to engaging the needs and challenges of our communities through partnerships
that inspire, strengthen the economy, develop the professional workforce and prepare
students for success after graduation.

1. Develop curricula directly tied to regionaltrends and needs,in partnership with
employers.

a. Results of a recent feasibility study support developing Bachelor of Science in
nursing (BSN) degree progranmat Eastern. Demand forregistered nurses is
growing across thelnland Northwest, and the demandcannot be met by existing
nursing programsin the region. TheEWUnursing program aligns with the
university @ mission and vision to enhance access to higher education and
transform our region through a commitment to developing the professional
workforce. Admission to nursing programs is highly competitive and limited by
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the number of seats availableEWU will contribute to meeting the demand for
graduates with BSN degrees by admitting 40 candidates each semester.

b. EWUoffers a Bachelor of Sciencein computer sciencewith a cyber operations
concentration, a BS ircyber operationsand a minor incyber secuity. The U.S.
National Security Agency (NSAhasdesignatedEWUa National Center of
Academic Excellence in Cybsecurity (NCAEC). Eastern is the only fowyear
institution on the east side of the state of Washington to earn this classification
i AEET C %7 5 &aQalidated cgbér Adfense program of study through
2026. The EWU Center for Network Computing and Cybersectyrpromotes a
curriculum based on current cybersecurity industry challenges andcenarios In
spring 2019 and fall 2020 students took part in the National Cyber League, a
collegiate cybersecurity competition. One EWU team placesverth in the
nation, and one EWU student placedifth in the nation in the individual
competition. The program iscomplementedby the Cybersecurity Cluljwhich
provides a framework for studentsto network with their peers and industry
professionals

c. Launched in 2019%7 5 Adaptive Athletics programis the first collegiate
sports program for para-athletesin the western region, and EWUwas the
twelfth university in the U.Sto join the National Wheelchair Basketball
Association EWU is leading the wayn promoting equity and inclusion for this
student population.

2. Expand opportunities for rural communities and working professionals throughonline
programs and creative approaches to educational access.

EWUoffers a fully online Educational Specialist (EdSprogram in school
psychology, which in 2022 became the first of its kind to receive full
accreditation by theNational Association of School Psychologists (NASHhe
program has 113 studentsenrolled as of fall 2022.EWU also offers dow-
residency hybrid program gearedtoward worki ng professionals.Both options
expand opportunities for adults seeking career advancementy enabling
students from all over the region to complete coursework, practicum, internship
and portfolio expectations aligned with state and national training standads,
with no need or only limited need to travel to an EWUcampuslocation.

3. Build partnerships with employers to provide paid student internships and other
practical experiences.

Thetechnical communication program promotes careerconnected learning in
the Inland Northwestby incorporating experiential learning throughout the
curriculum to help students achieve the EWU strategic plan goal @evelop[ing]
an academic identity that connects to meaningful careerelated experiences and
professional development activities.6In addition to completing internships,
students continue to partner with iFixit to develop online repair guidesThe
program also collaborateswith MadCap Flare to provide students with
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important skills in content management as well aswith various nonprofit
organizations in the community to complete servicdearning projects.

Goal 4. DRIVE Innovation

We invest in and celebrate faculty and staff who make extraordinary contributions to our
students and our mission, promoting interdiscipinary collaboration and innovative
instruction.

1. Invest in faculty and staff, providing tools and opportunities to promote collaboration
and excellence in teaching, scholarship, research and creative activity

EWU opened the-aculty Commondn the renovated Governor Martin House in
March 2016. The Faculty Commongffers space for faculty collaboration, brings
together faculty support offices and provides opportunities for faculty to learn
and work together. This dynamic environment is designed to be a meeting place
and hub for faculty to discuss issues and strategies critical to teaching and
learning, cultural competency, scholarship and creative activity and professional
development. A comfortable venudor small group gatherings, workshops and
brainstorming activities, the Faculty Commons is a welcoming and convenient
location for EWU faculty to hone their skills and develop valuable relationships
with their peers throughout the university.

2. Reward and céebrate faculty who engage in innovative pedagogical approaches and
demonstrate outstanding accomplishments.

Eachcollege has developed recognitions for teaching excellence. For example,
the College of Professional Programs, which was formed in 2021, hasvdloped
creative excellence awadls to be distributed for the first time during the 2022-
23 academic year. Th creative exellence awards highlight faculty who have
demonstrated creative pedagogical approaches and shown excellence in
teaching.

Student sucess is at the core ofhe Eastern Washington Universiy strategic plan. To
evaluate and benchmark student succesthe following three core themeswvere developed
to serve as the basis for yeaover-year evaluation.Quantitative details about performance
on these indicators can be foundh tabular form at the end of this section.

Core Theme 1Access

EWU strives to provide the opportunity for traditional collegebound students, nonr
traditional students and students fom underserved populations in the Inland Northwest
and beyond to obtain ahigh-quality education and earn a marketable degree.

1.1.a Increase the student headcount froml2,607 to 13,611 by 2023.

In 2018, EWU reducedhe complexity of the undergrad application to improve
APDPI EAAT O Odnd ékpmaiilAcdsdtd Mgher education. This included application
simplification, online document uploading, implementation of a new CRM, consolidation
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of undergraduate admissions and honors applicatios and development of a test
optional admissions policy. In 202QEWU became formallytest-optional, and in 2021,
EWU worked with the Washington State Achievement Council (WSAC) and the Council
of Presidents (COP) to change state policgllowing instituti ons to become testlind,
which EWU did in fall 2021. By 2019, firstime-in-college (FTIC) enrollment had
increased to a record high 1,806 students before COVID impacts affected student
behavior. While transfer enrollments declined in line with overall delines at

Washington community colleges, 86% of transfer students applied without test scores
in 2020, and transfer enroliments grew in 2021 from COVID lows in 2020. In 2021, 87%
of all undergraduate students applied without test scores.

1.1.b Increase headcount of firsttime-in-college (FTIC) students from 1,85 to 2,250 by

T

2023.

In service of its access mission and in support of targeted firdime-in-college (FTIC)
student enrollment growth, EWU expanded its Running Start program and workeat
leveragedual enrollment as a 2+2 model that would speed students toward degree
completion. EWU undertook numerous initiatives in support of this work. EWU
established the Running Starbook-loan program to reduce textbook costs for eligible
low-income gudents. EWU Running Start partnered with Admissions to waive all
application fees and establish automatic admission for eligible students. Running Start
partnered with the Center of Academic Advising and Retention (CAAR) to establish
priority registration processes and seamless onboarding for Running Start students
who intended to matriculate at EWU. The program also eliminated papdyased and
manual processesand transitioned to the same application, communication and
advising systems used in Admissionsral CAAR. Running Start enroliment reached a
record high in fall 2020 before declining in 2021 during the pandemid~or the current
year, because of a system upgradéhe percentageof Running Start students whdhave
matriculated at EWUis still being compied. According to data from2019, about 52% of
enrolled Running Start students subsequentlymatriculated asEWUundergraduates

In 2019, Student Affairs working with campus partners,learned that Running Start
students had not been receiving outreach and support as fully recognizégastern
students. S me student services and student engagement opportunities had nbeen
communicated to Running Starstudents. Student Affairs worked with Auxiliary
Services and Acdemic Affairs to ensure that Running Starstudents had full access to
student engagement opportunities counseling and wellnesservicesand other student
support services.The offices ofCounseling and Wellness Services and Student
Accommodations and Suport Services engaged in training to ensure that they
identified and mitigated concernsrelated to working with students under the age of 18
and they have continued to work collaboratively to meet the unique needs of Running
Start students.The Student Ergagement and Recreatio®ffice hasalso adjusted
protocols and practices to ensure that Running Stadtudents have full access to
participate in the programs and services it offers
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1.1.c Maintain headcount oftransfer studentsat 1,125by 2023,

To increasenew transfer student enrollments, Admissions partnered with Records and
Registration and the Center for Academic Advising and Retention (CAAR)atfber on-

site admissions and registréion. Transfer students from Spokane Falls Community
College, Spokane Communit€ollegeand Columbia Basin College met with an academic
advisor to receive an admission decision and sign up for classes months in advance of
standard timelines. The programthen grew to include North Idaho College. In 2019 and
2020, the program took place virtually, expandingto include all transfer students, and
encompassed an entire week of activitywith more than 200 studentshaving enrolled

in this way, nearly 30% of all BVU transfer studentshave participated in this new
experience. In line with steep communitycollege enrollment declines during COVID,
EWUtransfer enrollments declined despitethese efforts.

1.1.d Increase headcount of new graduate students frord53 to 700 by 2023.

To serve the region and reach placbound students, EW& online graduate programs
have been developed with social mobility in mindEastern offersfully online
acceleratedi A O O gra@@r@s, many of which can be completed in a yeawvith tuition
chargesbelow the standard graduate rats. Nearly 2,300 students are changing their
lives with graduate degreesn business administration, educationprofessional
accounting, public health, music and histy. These degregrograms include more than
fifteen concentrations and certificates allowing students tofocus onexactly the
subjects andskills they need toenhance their career opportunities andoower Eastern
Washington® workforce.

1.2.a Increasethe percentage of racial/ethnic minority undergraduate students from

T

36.3% to 42.0% by 2023

In response to student advocacy and need, EWU Student Affairs facilitated listening
sessions across campus igpring 2016 to hear from underrepresented students about
how a Multicultural Center could support their needs and enhance their experience.
Results from these listening sessions along with support from an external consultant
informed the establishment of the EWU Multicultural Center (MCC) ifall 2017. After
the completion of the Pence Union Building renovation, the MCC moved int@®00-
square-foot space that boasts a large lounge area, spacious community kitchen and a
private prayer/meditation room, among other features. The inaugural director of the
MCG hired in March 2018 has helped shape the M@Eefforts to provide ongoing and
critical support to underrepresented students through programs and events,
professional developmenttraining and culturally responsive services.

In 2021, the Chicana/o and African&tudies Programs restructured th@ spaces and
support servicesfor Latinx (Hispanic) and AfricanAmerican students. The efforts
extended to helping students and their families connect with institutional resources
such as financial aid, internal and exteral funding sources, academic mentoringnd
counseling. In addition, community partnerships were strengthened or established to
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support students transitioning into professionalwork and to offer information about
community resources, workshops, volunteer oportunities and more. Thee efforts
were undertakenin response to the increased academic, financial and social needs of
Latinx and AfricanrAmerican communitiesresulting from the disproportionate impact
of COVID.

1.2.b Increase percentage of FTIC racialtbnic minority UG students from 37.0% to
42.5% by 2023

In fall 2018, EWU established a thre€lay pre-orientation program called Eagle
Familiarize, Affirm and Matter (F.A.M.). There was a need on campus for more
individualized support to students of color moving into the residence halls and
enrolling in college forthe first time. Facilitated by EWU Multicultural Center staff,
Eagle F.A.M. is an immersive experience aimed at building community, empowerment
and a sense of belonging for FTIC students of color. The program transformeda
2021 into a fall quarter program in which students received a $500 stipend for
participating in Gamily dinnersdand checkins. Twenty-four of the 26 participants

(92%) in the fall 2021 program re-enrolled at EWU for winter quarter 2022.

1.2.c Increase percentage of new racial/ethit minority UG transfer students from34.5%
to 39.5% by 2023

EWU is deeply connected toVashington MES/Aat the K-12 and community-college
levels.Washington MESA provides underrepresented and minoritize&-12 and
community-college students with learning enrichment opportunitiesto increasethe
number of underserved and minoritized students who pursue undergraduate STEM
degrees. EWU cadministers the Spokanecollege prep (K-12) MESA program with
WSU. EW& dean and associate dan of CSTEM also serve respectively on the statewide
MESAboard of directors and the boardof the Spokane Falls Community College MESA
Center. EWU hosts college exploration visits and FAFSA completion eveiotsMESA K
12 students. The collaboration with MESAcommunity college centers has facilitated
faculty advising for community college students interested in STEM majorEWU is
currently seeking state funding to expand this collaboration by creating a MESA
University Center for foomer MESA students who are now matriculatedt EWU.

1.2.d Increase percentage of new racial/ethnianinority graduate students from 2.3% to
22.5% by 2023

EWU hasncreased its online presencdo serveplace-bound graduate students.
Eliminating admission requirements such as the GRE and essay provided opportunities
to consider applications fromdiverse cohorts in the online graduate programs

including students from around the world. In the College of Health Sciee@nd Public
Health, holistic admissions processes are in place for undergraduate and graduate
health-care provider programs. ProvidenceHealth and Serviceand Gambia Health
Solutionsfunded $60,000 to supportthe holistic admissions process over three yars.

In October 2021, faculty representatives from the health science programs met as the
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CHSPH Holistic/Equity Admissions Committee with a consultant from the American
Association of Collegiate Registrars and Admissions Officg ’ACRAQ. An AACRAO
consultant presenteda virtual holistic planning workshop on October 18, 2021 with
content including an introduction to equity/holistic admissions and strategies for
effectively applying non-cognitive variables in selecting students for admission.
Programs spen the spring of 2022 developing admission requirements and updating
application protocols to include specific questions designed to assess naognitive
variables for admission to health science programs. Themmmittee is in the process of
scheduling anotler training session to learn how to use a standardized rubric to score
applicantsdanswers to questions related to norcognitive attributes and achieve
interrater reliability. Additionally, the CHSPH Holistic/Equity Admissions Committee
met on September 212022, to discuss ideas to support the students and faculty as we
work to achieve our goals of diverse cohorts in the health care professional programs.
Of note, the Dental Hygiene program has completed two rounds of holistic admissions
resulting in a diverse cohort of students identifying as 10% males of varying gender in a
traditional ly female program and 18% Hispanic. All programs are working with
Institutional Research to gather data for the2022-23 admission cycle.

1.2.e Increase percentage ofirst-generation UG students from %.2% to 49.8% by 2023
1.2.f Maintain percentage of firstgeneration FTIC students greater than 51.0% by 2023

In fall 2020, EWU receiveda College Assistance Migrant Program (CAMP) grant through
the U.SDepartment of Education. The fiveyear grant will serve a minimum of 190 (38
per year) first-generation freshman students. The CAMP grant is meant to serfiest -
generation students from migrant and seasonal farm working familieswho make up

the backbone of the food sysm in the state of Washington. EWU CAMP students
receive mentorship, specialized retention advising, career and internship guidance,
guarterly stipends and access to leadership opportunitiesThe EWU CAMPBrogram
continues to meetits yearly goals of 88%first-year completion and 90% retention.

1.2.g Increase percentage of U®wer-income UG students (Pell grant recipients) from
41.3% to 43.5% by 2023

In recognition of %7 5 &i€sion and the goals of the strategic plan, Admissions worked
to expandfeewaivers to as many students as possible. Thisitiative included

increased publication of waiver options, digitization of waiver forms, embedding the
waiver form in the admissions applicationand proactively waiving application fees for
eligible students. In fiscal year 2021, Admissions waived $93,66@hich is equivalent to
1,561 application fees for fiscal year 2022, Admissions waived $120,12@y the
equivalent of 2,002 application fees asignificant increaseover previous years. EWU
continues to expand waiver options through the newly implemenéd common
application. As noted below, EWU enrolled a record number &fell-eligible students in
2019, and EWUS percentage oPell-eligible students increased to 41.2% before impacts
of COVID affectedore student populations.
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1.2.h Increase percentage of FTIC loweincome UG students (Pell grant recipients) from
42.9% to 44.8% by 2023

Working with a goal to increase the percentage of FTIC students from lemcome
families, EWU Admissions launched twaore initiatives. One focused on increased
collaboration with College Success Foundation (CSF), a national organization with a
strong regional presence that coaches and supports students from low socioeconomic
backgrounds to prepare for and graduate fromalege. In 2018 EWU executed a
memorandum of understanding and data sharing agreement with CSF; as a result, a CSF
staff member was positioned on EW& campus to better support recruitment, advising
and retention initiatives for CSF students. By 2022, th€SF student population on

EWU3 campus had increased to 236 students. EWU coupled this effort with data
sharing agreements withthe Washington State Achievement Council, which provides
College Bound Scholarships to Washington students whose income is l&ssn 65% of

the state® median family income. Through these efforts, EWU enrolled a record number
of Pell Eligible students in 2019 and EW®& percentage ofPell-eligible students

increased to 41.2%. In line with national trends, the percentage dfell-eligible students
enrolled at EWU fell sharply in 2020 and 2021 during the pandemic.

Core Theme 2-earning

EWU strives to equip students with the skills and knowledge needed for them to be
informed citizens of the world andsuccessful in their chosen careers

2.1.a At least 85% ofprograms will submit an annual assessment report on student
learning (i.e., their program learning outcomes) by 2023

2.1.b At least 75% of programs have met their program learning outcome targets by
2023.

In January 2021, EWU implemented enterpriséevel assessment software, Nuventivi
Improve platform, to simplify, centralize and standardize the work and reporting

related to assessing academic program learning outcomes. Before then, programs did
engage inassessment regularly and reports were collected. But having all assessment
activity in a single software tool has greatly enhanced EW&Jability to organize and
analyze this data, including the potential for improved longitudinal analysis. The
infrastruct ure of assessment is still under construction in some areas and the following
information is based only on what is currently visible in the Nuventive platform for
active programs. All programs must and do specify program learning outcomes. Most
have aroundfour or five, but some have as many as 10 or 12. Across all EWU academic
programs, 997 program learning outcomes have been identified. Of those, 32.4% have
methods for assessing the outcome identified in Nuventive. After the assessment work
over the pastyear, 15.7% of all learning outcomes have results visible in the software.
Of the outcomes with results, 88.8% show that performance targets for the outcome
were met.
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2.1.c Atleast 75% of general education student learning outcomes have met their target
by 2023.

Details about this goal may be found in Standard 1.C.6

2.2.a At least 26% of undergraduate students vil participate in a student club or
organization by 2023

In an effort to increase student engagement on campuyStudent Affairsimplemented a
marketing campaign called Pick 1During orientation, welcome wesk and earlyfall
guarter, Student Affairsencourages studentsto Find Your Communityand get involved
with research, an internship, a campus job, cluls andorganizations, sorority and
fraternity life , Associated Students oEWU, intramurals and other academic and co
curricular activities and groups.

2.2.b At least 80% of cecurricular student learning outcomes have metheir target by
2023.

Through the Equity Action Plan in support of the university® strategic plan andits
commitment to inclusiveness, Student Affairseeks to create a culture of humilitythat
strengthens the recruitment and retention of studentsand staff from marginalized and
underrepresented groups proactively educates and empowers employees on
antiracism, social justice, equity and inclusionand fosters an inclusive campus
environment where all students feel like they belong andansoar.

Core Theme 3: Completion

EWU strives to support our students to earn undergraduate and graduate degrees.

Note: KPIs 3.1.c and 3.2.c(below) have been removed from the list of meaningful goals
and indicators as they relate to mission fulfilment aEWU. Graduation rates of graduate
students haveremained steady with marginal fluctuations over the past ten years.

3.1.c Increase sixear graduation rates of graduate students from 82.0% to 83.0% by 2023

3.2.c Increase sixyear graduation rates of ra@l/ethnic minority transfer studentsfrom
80.4% to 83.0% by 2023

3.1.a Increase sixyear graduation ratesof FTIC students from 52.2% to 54% by 2023

Eastern Washington University receivedh U.SDepartment of EducationStrengthening
Institutions Program (SIP) Title 11l grant in October 2020totaling $1.5M over five
years. Thisgrant aims to provide proactive, holistic, wraparound services to every
student in response toindividual need by implementing a coordinated care network
called the Student Success Collaborative (SSC). Based on the medical model of
coordinated care, this project has many componeniicluding but not limited to an
early warning system, studentlevel academic planning technology, a studeffacing
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mobile application, a financial wellness peer mentorship program and a comprehensive
faculty advisor support-and-development program. The implementation of this project
focuses on the FTIC class of students and continues with them as they progress.
Overseen by the SSC Abory Council, which engages in deep collaboration and shared
documentation, EW Title 11l project will continue to implement, assess, iterate and
improve throughout the full grant cycle and beyond.

3.1.b Increase sixyear graduation ratesof transfer students from 69.8% to 72% by 2023.

EWU continues to partner with Washington community and technical colleges to
develop articulation agreements that aim to maximize the number of transfer credits
awarded andhelp transfer students earn a degree in a timely manne?%7 5 Gwélve
current agreements span nine specific degree programs and at least six different
community colleges.This past year EWUupdated and renewed agreements with
Spokane Falls Community Colge and Big Bend Community College to facilitate the
completion of the BAE m early childhood educdion, leading to R3 certification. In
addition, Easterndeveloped two new articulation agreements to facilitate transfer from
the Community Colleges of Spoke into the BM/BME inmusic and the BS/BA in
geosciences and another agreement with Clark Collef@ students transferring into
%7 5 8Aprogram in creative writing. EWU faculty have partnered with community
college faculty to develop curriculum plans that provide details on how coursasill
transfer and to recommendcourses that can be takenbefore transfer to reduce time to
degree posttransfer. Each agreement is strctured so that transfer studens canearn a
degree within two years of transfer.

3.2.a Increase sixyear graduation rates of racial/ethnic minority FTIC students from
40.6% to 50.0% by 2023

The College of ArtsHumanities and Social Sciences offered tarfd student
organizations whose activities include incorporating world music and related
performance of cultural expression. This initiative supported the artistic work of five
student organizations:the Native American Student Association (NASA)e Mariachi
Las Aguilas, Ballet Folklorico de Aztlan, Native Hawaiian and Pacific Islander Club
(NHPI) and the Black Student Union (BSU). In addition, the funding servedpay for
supplies, costumesmusical instruments, community instructors and community events
that included apowwow, aluau, a Blackexcellenceball, amulticultural festi val and
various community performances. Through this effortCAHSSupported and honored
the traditional culture of underrepresented students and their communities.

3.2.b Increase sixyear graduation rates of racial/ethnic minority transfer students from
69.1% to 72% by 2023

Similar to the demand for the Eagle Familiarize, Affirm and Matter (F.A.M.) initiative
offered to FTIC students, studentsdicated support for a program directed specifically
toward transfer students. In response, EWU has plannealwelcome reception for
transfer students of olor. Thereception is intended to gauge the feasibility c&
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continuing program or expansion of the Eagle F.A.M. program to incle transfer
students.

3.2.d Increase sixyear grad rates of firstgeneration FTIC students from 47.7% to 54% by
2023.

Recognizing the importance of the student experience to student success and outcomes,
the College of Professional Programs identified ame of its keyemphasesthe
development of the Eagle Experiencevhere students arechallenged to grow
intellectually, socially and professionally while being fully supported by faculty and
staff; where they are connected to their future professions, to talty and their peers
and recognized for their academic and professional accomplishments; and where
students will enjoy their time at Eastern working hard, playing hard and having fun at
it. In fall 2022, thecollege established a Student Welcome Centded by the college
student engagement adrmistrator and supported by student ambassadors, to be the
one-stop shop for students to be connected to resources, or just to connect with the
college and with each otherCPPis also organizing a series gbrofessional, recreational
and social eventdo support students and strengthen their sense of affinity and identity
with EWU. In addition,CPP hagstablishedCanvas portals for students to connect with
college staffand with each other. As part of the Eagle Erpience, each student will also
have at least twocontacts with their faculty advisors each quarterAs a result, CPP is
anticipating a 5% increase in retention and graduation rategor students in its majors

3.2.e Increase sixyear grad rates oflow-income FTIC students from 47.7% to 54% by
2023.

EWU was awarded federally funded TRIORonald E. McNair PosBaccalaureate
Achievement Programgrant in 2022 totaling $1,499,905. The programselects

motivated and talented juniors and seniors who are fst-generation and lowincome
college students and/or from groups underrepresented at the doctoral level tdevelop
their academic researclskills and provide them with effective strategies for getting into
and graduating fromPh.D programs.

Diversity, Ejuity and Inclusion

In alignment with the EWU mission and vision and the universit§ strategic plare
especially though not exclusively Goal 2. Embrace Equity and Social Justitke Office for
Diversity, Equity and Inclusion (ODEI) has developed a diversitstrategic plan for the
university. A five-year diversity strategic plan was devised in 2018 to impact five major
goal areas. The university has made progress on these goals in the following ways:

1. University leadership will promote, encourage anccommunicate a commitment to
diversity that strives to cultivate a culture of inclusion. University leadership is
essential to building a more diverse and equitable institution.

1 EWU has articulatedan eamest commitment to diversity through its
communication and marketing strategies, including promoting diversity on
the main page of the university website.
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1 EWU has invested in a®ffice for Divesity, Equity and Inclusionled by a vice
president for diversity and senior diversity officer as well as a senior director
of diversity and inclusion.
1 ODEI has a strong presence on campus in person as well as through events
and programming, the EWU websé and social media.
1 EWU maintains strong ties with the Native American community through the
Native American Advisory Councjlwhich advises the president on issues
affecting Native American students and on outreach and retention strategies,
complementing the work of the president and of the director of tribal
relations in the Office of Native Amercan AffairsET  OEA %75 O0OAOEAA]

Office.
1 Inorder to improve its responsiveness to the critical needs of students,
%7560 S$SEOEOETT 1T &£ 300AAT O ' £ZAEO0O OAAT I

associate vice president for student equity, belonging and voice all as a
director of student equity and inclusion services.

1 A variety of academic departments promote diversity through their
programs and curriculum. For example, courses satisfying a university
graduation requirement in diversity are part of thegeneral education
curriculum. Also, the School of Social Work has articulated an exemplary
statement of itsdiversity values. Further, the Africana Studies Program offers
acertificate in diversity and inclusionas a curricular option for students.
ODEI also offers an externalacing diversity, equity and inclusion certificate
for individuals, community organizations and @ OET AOOAO le@A AEET C O
actionable strategies to increase employee engagement, counter unconscious
bias, recognize and address systemic racism and build an inclusive and
aware work culture.6

2. Improve campus diversity by prioritizing the recruitment and retention of talented
faculty and staff who reflect and support a multicultural community.

i Eastern Washington University became the first affiliate member in the
Southern Regional Education Board (SREB) Doctoral Scholars Program,
which gives the universityaccess to PhD candidates from underrepresented
identities who wish to pursue a career as faculty.

1 ODEI has worked collaboratively with Human Resources to create a faculty
and staff recruitment plan that prioritizes diversity. This plan includes search
committee training addressing bias in recruitment for all search participants.

1 EWU maintains anOffice of Equal Opportunity, Affirmative Action and ADA
Compliance which serves as a resource to facultgtaff and students on a
wide variety of equal opportunity, affirmative action and diversity-related
issues. EWU maintains an affirmative action plan that sets forth the metrics
for its diversity goals. A summary of the plan is reviewed at a Board of
Trustees meeting on an annual basis.

1 Faculty, staff and administration participate in ongoingraining and
workshops on a variety of topicsthat affect employees from
underrepresented backgounds.
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1 The university has launchedffinity groups for employees from a variety of
identities as well as a partners in DEI affinity group for allies. Affinity groups
bring together employees of similar identities, backgrounds or interests to
help foster deeper connections in the workplace, boosting friendships,
collaboration and productivity.

1 ODEI launched an orcampus Center for Inclusive Excellence, which focuses
on training and development opportunities for faculty and staff in relation to
DEI. The center hosts workshops, affinity groups, events and
training/development opportunities, such as the Inclusive Leadership
program.

1 EWU has created multiple leadership programs to céf professional
development to the campus community. Thénclusive Leadershipprogram
provides faculty, staff, administrators and students the opportunity to
develop thevalues and competencies of an effective and inclusive leader. In

early 2022, the university also launched th® OAOEAAT 06 0 , AAAAOOE

Development Program which aims to identify and develop current EWU
employees for nextgeneration responsibilities.

3. Enhance the recruitment and retention of historically underrepresented students.

1 EWU supports several academic diversity programs across campus, including
Chicana/o/x Studies, American Indian StudiesAfricana Studiesand Gender,
Women® and Sexuality Studieswhich include recruitment, curriculum and
academic support for students from underrepresented backgrounds, all
contributing to the effort to decrease equity gaps.

1 Many departments on campus have an embedded focus on student equity
and offer resources to students, such aounseling and Wellness Services
Student Accommodatbn and Support Servicesand Student Rights and
Responsibilities.

1 Inaddition, cultural and community-focused centers, such asWU Global

Multicultural Center,Pride Center7 1 1| AT 86O AT A ' AT AAO wADOAA

and the Veterans Resource Centgprovide support and resources to students
from diverse and/or underserved populations. The university also offers
specific programs and plans to promote student success, suchRsgram
Leading to University Success (PLUSANnchors for Success: A SiRoint Plan
for Retention and Eagle F.A.M.

1 The Career Centeat EWU creates pathways for diverse students to connect
with community professionals and organizations about leadership
development,internships, employment and job preparation in an effort to
further diversity in this community.

4. Collaborate with Human Resources to develop and enhance policies that will attract
a diverse candidate pool and increase diverse hires.
1 EWU recruitsexternally and in diverse sources to develop adequate and
diverse candidate pools for advertised positions.
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1 In developing job descriptions, Human Resources reviews content to ensure
unbiased language and broad descriptions of competencies and experiences
required for jobs.
1 EWU requires all job applicants to respond to the following prompt in job
ADPl EAAOEI T 09 O! 6 AT ANOAI 1 BDBI 0001 EOU
and student population, we are interested in how your qualifications prepare
you to work with diverse faculty, staff and student populations representing
OAOETI OO AOI OOOAO AT A AAAECOI OT AO OEAO i
1 Search committee members receive annual training on fair, accessible and
equitable search processes.
1 The director of equal opportunity reviews applicant and interview pools to
ensure their diversity and addresses any that lack diversity with strategies
for improving the pool.
1 In selecting hiring committees, managers include individuals who will bring
diverse outlooks and who are respectful of different cultures and
characteristics.
T 401 OCE ET A PiI OOET ¢cOh (01 AT 2A01 OOAAO
to equal opportunity, diversity and inclusion.

b

5. Develop and nurture campus and community connections that will promote equity
and inclusion, highlighting the diversity of Eastern Washington University and the
region.

1 Eastern Washington University is a visible and known resource for diversity,
equity and inclusion expertise in the region. ODEI has been involved with
many community organizations, providing consultation and organizational
development. Examples of organizations served include YWCA of Spokane,
Goodwill Industries, Girl Scouts of the Inland Northwest, NAACP of Spokane
AT A OEA 3PT EATA #1 01 OU 3EAOEAAGO $ADPAOO

1 ODEI hasestablished a cultural community leaders partnership as well as a
DEI advisory board, interfacing with leaders from regional organizations that
promote DEI. Through collaboration, the office continually seeks to meet the
needs of EWU students and underseed communities.

1 ODEI has provided training and development opportunities for the entire
campus community, relying on internal faculty and staff with expertise as
well as bringing in nationally recognized speakers. The university has a
Multicultural Center and Pride Center, which focus on student development
in the DEI framework. EWU also has aaculty Commonsawhere there are
regular faculty development opportunities, including on DElrelated topics.

ODEI prepared ahorough report on institutional progress in pursuit of this strategic plan

AAOI U ET ¢ mc¢ ¢ 8 The and$cipdsuroundigghivelsiy| douityCand inclusin

is fraught with challenges as higher education seeks to create inclusive, respectful

environments that enable all students to be their authentic selves and to thrive in and out
oftheclassroonB 6 4EEO x1 OE | AAOOO xE OE Etical dontektinl AA OT A
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charged debates over race, gender, sexuality and human rights, all intensified by a global
pandemic.

Community Engagement

Yyl ATECI i ATO xEOE OEA %75 I EOOEIT AT A OEOEII
especially though not exclusively Goal 3. Transform Our RegmrEastern Washington

University has an ongoing commitment to higkguality community engagementboth

because of its transformative educational value and because the university recognizes itself

as a vital participant in local and regional communities. In keeping with this awareness,

during its last strategic planning proces€EWU intentionally included several service

learning benchmarks to achieve by 2023 as part of the learning core theme. These were the
goals articulated in this area:

1 10% of students will have participated in a designated servicéearning course

1 10% of faculy will teach a designated servicdearning course

1 7.5% of the courses offered at EWU will be designated servitearning courses

1 40% of departments will regularly offer at least one designated servickarning

course

(T xAOAOh EO x Ahbde tvdbking ih thifieldrdalizedQhit these metrics were
TT0 AO OOAEOI AO Al OEAEDPAOCAA &£ O AAPOOOEITI ¢ OE
activity. Two critical barriers quickly became apparent: the constraints of the service
learning model of commurnty engagement and the need for faculty development.

Service learning is a powerful pedagogical tool. However, it is also a very clearly defined

tool that requires the thoughtful integration of course content, direct service experience

and significant reflection. Because of how clearly and narrowly defined service learning has

become within the field of community engagement, EWU found that implementing a

service-learning course designation would highlight a relatively small number of courses

while actually missing the opportunity to recognize the many highquality, community-

AT CACAA 1T AAOTEI ¢ DPOT EAAOO Al A Alkatnidgriodel. OEAO Al
&1 O A@Ai pi Ah OEA (EOOI OU POI COAIi 680 POAI EA EEO
community partners to research and produce engaging historical interpretation for a

DOAI EA AOAEAT AA8d 4EEO AT OOOA EAO AOAAOAA E
and led to the creation ofSpokane Historicalto house the various public history articles

that students have created. This ongoing work is a great example of university and

community working together and of high-quality, community-engaged learning. Howver,

neither the course nor the history degree has learning objectives for which reflection, a

standard expectation for service learning, would be an appropriate pedagogical activity. It

would be inappropriate to ask the history faculty to include refledbn activities in the

course simply to make it eligible for a servicdearning course designation. In short, while

the strategic planning intentions were good, the use of service learning specifically to

measure institutional commitment to community engagenent was too confining for the

wide range of activities under the heading of communityengaged learning.

O
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In addition to the relative narrowness of the servicelearning designation, EWU also
community engagement work aligns with best practices and generates positive outcomes.
To this end, the Community Engagement Fellows program, as it was initially known, was
launched to provide both faculty and community partners deep profesional development
related to partnership. Since its inception, 139 faculty and community partners have
participated inthisyear-l T T ¢ AAOAT T i AT O DPOT COAIi 8 | AAEOQEIT T £
commitment to high-quality community engagement work, the progam has expanded to
include participants from Whitworth University, Gonzaga University, Washington State
University Health Sciences Campus and the Community Colleges of Spokane. Finally, in
response to the feedback and suggestions of participants, the pr@gn has been renamed
the Learning and Leadership Cooperativéo reflect more accurately its activities and
mission. The mission statement for the program expressetsicore purpose:

The Learning and Leadership Cooperative exists to create a richer, more connected
ecosystem for leaders and learners in Spokane. With a focus on local needs and
opportunities, the Learning and Leadership Cooperative helps Spokane becomsde
compartmentalized and competitive through the practice of generative and
collaborative social learning. We believe ideas and connections matter. When we
convene people with knowledge in the community to address critical issues,
solutions? and partnerships to realize those solutiong can emerge.

This robust program has become a critical tool for preparing faculty to engage in and with
community effectively and intentionally as teachers, scholars and community members.
4EEO A£EAI OO0 EO A Bryting dominitnknt td ihoieasingEobeiiubitg O
engaged learning opportunities for EWU students.

While these two realizations prompted EWU to direct effort away from achieving the
planned narrow, quantitative servicelearning goals for demonstrating community
engagement, this shift in no way signifies a decreased university commitment to this high
impact educational practice. On the contrary, EWU is already making significant progress in
furthering the institutionalization of community -engaged learning. Thesare some of the
ways in which this commitment is realized:

1 EWU is a founding and active member ¢fartners in Campus and Community
Engagemenh OA OACET 1 A lgheAddic@idn@rid@dmdbnityl paBRndesE
committed to the development and promotion of service learning and community
AT CACAI AT 0846

1 EWU cehosts an annualStudent Symposium on Community Engagemeran
opportunity for students, alongside their faculty and community partners, to
showcase their collaborative work to help make a better community for all. This
event also features an awards ceremagnin which key community partners are
recognized.

1 EWU cehosts a biennialCommunity Engagement Institute which brings together
faculty, staff, administrators and ommunity partners to explore best practices and
success in communityengaged scholarship. This event also features awards for
excellence in communitybased teaching and learning and excellence in community
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based research, both of which have been won by EWatulty during the last two
institutes.

1 EWU has partnered with the West Valley School District to host the annualVHS
Civics Day a day focused on helping elementary through high school students learn
when and how to lead in their community through actions both large and small.

1 The BAVU Dental Hygiene program has a strong commitment to community
engagement, something that sets it apart from other programs in the state. An
example of this commitment can be seen every year whetental hygiene students
offer free oral health screenings to area veterans

1 The EWU Occupatinal Therapy program focuses on community engagement as part
of its academic mission. This focus can be seen in the unique work students do to
help students in wheelchairs get ready for Halloween

1 Another example of students using their academic knowledge to help kids enjoy
Halloween can be seen in the work of th&herapeutic Recreation program to help

1 An ongoing EWU priority involving faculty and students from numerous disciplines
working alongside a variety of partners isthe Prairie Restoration Project This
unique project leverages partnership wih both the Washington Department of Fish
and Wildlife and area tribes. With awareness that the tribal people of this region are
the original caretakers of this land, the project seeks to restore an approximately
100-acre area of universityowned farmland to its ancient prairie condition. In
addition to the academic opportunities this initiative creates, it will also provide the
community with a variety of recreational options such as hiking trails.

T %7560 AT i1 EOI AT O OF AT i1 O1 EGusaBddemcCAiI AT O E
programs. Numerous activities across campus involve EWU students going into the
community and working to make a difference. For example, before the pandemic,
EWU students and staff participatedn the community MLK Day Marchfollowed by
a variety of service activiies. EWU community members are well represented in
civic activism and continue to make their presence felt whenever and wherever
public health conditions allow for public gathering.

High-quality community engagement is a key part of what EWU strives tofef not only

students but also local and regional communities. This engagement is not a eway street,

OET OCEh A0 OEA Aiii OTEOU EO Al O1T Al i1 EOOAA OI
is possible because of the reciprocal relationships the univeity maintains with the

community that is its home. One example of community commitment to student success

can be found in the ongoing community support for the EWU campus food pantry. Both

Second Harvesand CHAS Healtthave a deep ad long-term commitment to supporting

EWU students by supporting the EWU campus food pantry.

Ongoing Planning and Ge&8letting Efforts

Planning and goalsetting at EWU are not limited to a fiveyear institutional strategic plan.
For example, the EnrollmentServices unit develops and shares annual enroliment goals,
annual recruitment plans and an annual Financial Aid business plan. The plans are
intended to ensure and improve effective operations and efficient use of university
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resources and talents. Develogd with input and feedback from units in Student Affairs and
Academic Affairs and informed by the strategic plan, the Enroliment Services plan
documents are reviewed and updated quarterly. Annual performance toward completion of
goals, objectives, strategis and tactics is shared across Student Affairs and Academic
Affairs units.

In fall 2020, Interim President David May outlined how the university would move forward
as it navigated the COVIE19 pandemic. Within the general framework of the higHevel
statACEA DI AT ¢T Al Oh EA EECEI ECEOAA &£ OO0 EAU
strategic direction:

1 While not abandoning traditional strengths, such as educating future teachers, the
university will also focus its vision for the future on thehealth sciencesas regional,
state and national needs in those fieldsontinue to grow.

1 EWU will work to become aHispanic-serving institution (HSI), a federal designation
for institutions whose enroliment of Hispanic students represents at leas?5
percent of the total enrollment.

1 The opening of theCatalyst Buildingemphasizes an even stronger leadership
presence of EWU in Spokane.

1 Eastern will take the lead on interdisciplinary education focused both inward to
classrooms and labs and outward téthe communities the university serves

Eastern has continually shown a commitment to its higltevel strategic planning goals
while also maintaining sufficient flexibility to emphasize within that broad framework
specific strategic projects and priorities. In this way, the strategic plan offers a lortgrm
statement of direction, even as opportunitiesarise within shorter time frames to focus
institutional effort.

Evaluating consistent metrics across regional and national peer institidns is valuable for
understanding BAVUG success and position in the higher education landscape. To
accomplish this conparison, Easternuses a set of metrics collected from IPEDS. A more
detailed description of this resource can be found in response to Standard 1.Dasd
specific comparisons can béound on the EWUInstitutional Researchpeer comparison
webpage. An image of this pages included below for ease of reference.
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https://www.ewu.edu/chsph/
https://www.ewu.edu/about/leadership/president/hsi-initiative/
https://www.ewu.edu/give/funds/catalyst/
https://inside.ewu.edu/oce/
https://inside.ewu.edu/institutional-research/eastern-up-close/peer-comparison/
https://inside.ewu.edu/institutional-research/eastern-up-close/peer-comparison/
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