Services and Activities Fee Committee Meeting
Feb. 19, 2026
PUB 207J

1. Call to order: 4:00 PM
2. Roll Call:
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Haley Lore, Chair

America Galicia, Student-At-Large [ABSENT]
Leigha Wilson, Student-At-Large

Leilani Miller, Student-At-Large [ABSENT)]
Marlee Sell, Student-At-Large

Seamus Mahoney, Student-At-Large

Paul Weed, Academic Affairs [ABSENT]
Omar Khater, Student Life & Student Affairs
Brock Sieb, Student Affairs

Tim Scheuler, Business and Strategy

Lea Jarnagin, Vice President for Student Affairs, Ex-officio [ABSENT]
Kira Urbina, ASEWU President, Ex-officio

. Toni Habegger, EWU Chief Financial Officer, Ex-officio [ABSENT]

Judy Miller, Student Accounting, Ex-officio [ABSENT]
Nick Whitesell, Director of Strategic Initiatives, Student Affairs, Ex-officio

Gallery: Elias Morris, Gabriel Blackwell

3. Approval of Minutes:

a.

Seamus moves to approve the meeting minutes from Jan. 29, 2026. Leigha seconds. The
motion passes unanimously.
Seamus moves to approve the meeting minutes from Feb. 5, 2026. Leigha seconds. The

motion passes unanimously.

4. Meeting Schedule

a.

Proposal Discussion

5. Proposal discussion

a.

EWU Athletics
- Haley asks how the housing for the over-summer athletes is included. Nick

answers and says that student-athletes follow a more traditional semester
schedule, so they come back in July, and are required to pay for housing. Omar
says that roughly 64 student-athletes are covered by this, covering only summer
housing and meals. They don’t qualify for aid as they aren’t in classes yet, so the
athletes pay for it. This is mostly for freshmen, as other established players have
other options for housing.



Seamus notes that the money for the housing would only be for the student
housing, and therefore is inaccessible to other students. Nick goes off of this and
notes that while the funds themselves are used for student athlete housing, the
benefits and watching the games are available to all students.

It is noted that Athletics as a whole is a 19 to 20 million dollar endeavor, from
state funds, index 1, foundations, etc.

Nick notes that most of our 300 student-athletes do still pay tuition as well as pay
for their sport, unlike many other universities.

Leigha notes that they spend all their given money, so it's clear that they need it.
A goal for this committee is student employment, and they give so many students
jobs.

Omar wants to know more about how the operational support budget is spent.
Leigha notes moving funds to operational support from preseason expenses,
comparing this year's request to last year's.

Brock says it can be for supplies, uniforms, and training, and while it isn’t really
explained, it does tend to go towards that, especially replacing worn equipment.
Brock notes that the marching band is not included in this budget, per the note
Judy provided.

Seamus asks if operational support is necessary for the institution.

Leigha says that athletics is necessary for student and alumni engagement.
Seamus says that it's not right for S&A to be used for things that the university
must have to function.

Nick clarifies that they aren’t using the funding to build a building, and athletics
is integral, although the university could operate without it.

Seamus again asks if the funds are only used for supplies or if it also goes to
other parts of the university. Nick clarifies again that this money is used to
operate the sports program, not any other program on campus.

Omar asks if they would be able to communicate this to us and truly break down
the operation support ask. Haley and Nick agree, with Haley noting that while it’s
such a large amount and so vague, it would be helpful to dig more.

Haley then notes that when comparing it to clubs and orgs on campus, athletics
keep a lot of students engaged, and are a big part of bringing and keeping
students here.

Seamus claims that 300 student-athletes is not a large percentage of our student
population, and it is not making a large ripple. Leigha notes that while only 300
are a part of athletics, thousands of students attend and are impacted.

Haley notes that, like clubs and orgs, a lot of students aren’t in clubs, but are still
affected by them.

Seamus notes correlation and causation, and says that we can’t be sure that
athletics is having any impact on campus.

Omar says it’s very difficult to see causation.

Seamus notes that too many students were listed as impacted, and they list every
student as impacted, which is impossible.



- Brock wants to see student attendance at events and see exactly how many
students are affected.

- Leigha notes that the effects of athletics billow out a lot more than just the
students who go to games.

- Seamus recommends that the university as a whole ask students when they apply
why they are coming here.

- Gabe notes that a different point that what Leigha is making, that in terms of
serving students, serving students by allowing them free admission to these
events, and by asking in this request, although they don’t note this, is a way this
funding provides the funding for free admission.

- Seamus argues that offering a free place of entertainment is good for the
community, but he really wants to see how this is really affecting each student.

- Nick asks if the 10,000 number is 10,000 unique students, students repeating, or
just the theoretical number of what students can attend.

- Nicks says that near the end of the committee, ask what they need more
information on, so they can update the narratives, to make the next year’s
committee as easy as possible.

- Seamus argues that we should uphold the student wage budget, as that is a goal
for the committee this year.

- Brock says that, similarly to club sports, these students may also need certain
qualifications and training, and so having more funding to be able to pay for
these positions makes more sense.

- Haley wonders if we were to take away from the operation support or preseason
expenses, if that would take away from the students' opportunity to have a job in
the first place.

- Brock notes that in the future, the narrative should ask if the budget is not fully
funded, what impact would that have on the program.

- The committee agrees that we want a presentation, but with guided questions so
they answer the questions we truly need, such as the number of students served
and the operational support budget request.

- Nick and Haley note that the impact of the athletics can be seen a lot during this
years superbowl, Chism III, and Kupp.

- Seamus questions the preseason expenses and wants to think through how that
truly is available to all students, and Brock notes that Seamus can speak to him
with any questions, as he knows a lot of that from his position.

6. Adjournment:
a. Leigha moves to adjourn the meeting at 4:42. Seamus seconds. The motion passes

unanimously. The meeting is adjourned.



