Services and Activities Fee Committee Meeting
Feb. 26, 2026
PUB 207J

1. Call to order: 4:02PM
2. Roll Call:
a. Haley Lore, Finance Vice President
b. America Galicia, Student-At-Large
c. Leigha Wilson, Student-At-Large
d. Leilani Miller, Student-At-Large [Absent]
e. Marlee Sell, Student-At-Large
f. Seamus Mahoney, Student-At-Large
g. Paul Weed, Academic Affairs [Absent]
h. Omar Khater, Student Affairs [Absent]
i. Brock Sieb, Student Affairs
j- Tim Schueler, Business and Strategy
k. Lea Jarnagin, Vice President for Student Affairs, Ex-officio [Absent]
1. Kira Urbina, ASEWU President, Ex-officio
m. Toni Habegger, EWU Chief Financial Officer, Ex-officio [Absent]
n. Judy Miller, Ex-officio

o. Nick Whitesell, Ex-officio

Gallery: Gabriel Blackwell, Michelle Mowery, Elias Morris

3. Approval of Minutes:
a. Approval of minutes for meeting held 2/19/2026
Motion to approve the minutes from 2/19/2026 by Seamus, Second by Leigha
Motion passes unanimously

4. Meeting Schedule:
a. Proposal Discussion

5. Proposal Discussion:



IL.
III.
Iv.

a. Club Sports
Difference between EWU athletics, club sports, and intramurals:
A. Athletics- NCAA, D1, scholarship eligible, recruited to play at collegiate level
B. Club sport- competitive but not NCAA, does play against other institutions, pay
for play, set their own dues
C. Intermurals- Anybody interested in playing, sponsored by other organizations or
departments, play within EWU
Club sports does a lot of work with their own fundraisers, they work hard to do so
They get a lot of attendance from EWU students
There hasn’t been many reductions for budgets so the committee should start thinking of
different cuts for different allocations.
The committee doesn’t see any cuts that need to be made. Recommend to approve budget
request as is.

Omar joined the meeting

II.
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Iv.
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IL.

I11.

b. Epic Adventures
Is the 680 that they serve annually count every individual or the total students that went to
all the events? That could mean that the same student is counted multiple times
They keep lowering the cost for activities that tend to be high to make it easier for students
to pay.
They don’t fundraise but receive revenue from things like rentals
- Money that is for a certain trip that doesn’t get used up goes back to the revenue
fund.
They cut their budget showing that they are asking for what they need.
Staff that they have need special training which costs more
Doesn’t look like there’s anything that needs to be cut.

c. Intramurals
The NIRSA Championship series is something that they were interested in but had to cut
back due to costs.
The golf cart is used for transportation of equipment, offices are in the rec center, and
storage in the Phase.

A. Getused a lot
Judy did say that the phone is used when questioned.



IV. Ls the 35000 that they serve annually count every individual or the total students that

participated in all the teams?
V. Could the committee start asking about UNIQUE students that they serve? Or ask for more

information in general like the mean of attendance?
VI. ince many different organization First Ai | 1k purchase order ne?

Could cost be split evenly?
A. Since students choose to participate in activities the University doesn’t have to pay

for First Aid kits even if it’s a necessity.
VII.  The committee doesn’t see any cuts that need to be made.

Gabe: Central Washington University asks about the number of students that directly and indirectly
benefit from the program. Washington State University asks if there’s a reduced amount of funding
received, what group of students would be cut.

Athletics:
- Omar: Team-by-team, how much is being spent on travel and equipment? What are other
significant costs being spent on a team-by-team basis?
- We are Division 1 in all sports. You have to be invited into the NCAA to participate in
conferences (e.g. Big Sky).

d. Seamus Mahoney’s resignation

- Seamus resigning after the meeting today due to appointment to Associate Justice position
for ASEWU,

Motion to accept the resignation of Seamus Mahoney by Leigha, Second by Brock
Motion passes
6. Adjournment: 4:56 PM

Motion to adjourn the meeting at 4:56pm by Brock, Second by Leigha

Motion passes unanimously



