Services and Activities Fee Committee Meeting
April 8, 2026
PUB 207J

1. Call to order: 3:00pm
2. Roll Call:
a. Haley Lore, Finance Vice President
b. America Galicia, Student-At-Large
c. Leigha Wilson, Student-At-Large
d. Elias Morris, Student-At-Large
e. Marlee Sell, Student-At-Large
f. Audrey Lindblom, Student-At-Large
g. Paul Weed, Academic Affairs
h. Omar Khater, Student Affairs
i. Brock Sieb, Student Affairs [Absent]
j. Tim Schueler, Business and Strategy
k. Lea Jarnagin, Vice President for Student Affairs, Ex-officio [Absent]
1. Kira Urbina, ASEWU President, Ex-officio

m. Toni Habegger, EWU Chief Financial Officer, Ex-officio [Absent]

n. Judy Miller, Ex-officio
o. Nick Whitesell, Ex-officio

Gallery: Gabriel Blackwell, Janae Carruthers

3. Approval of Minutes:
a. Approval of minutes for meeting held 3/12/2026
Motion to approve the minutes from March 12, 2026 by Leigha, Second by Audrey

Motion passes unanimously

4. Meeting Schedule:
a. S&A Guideline Discussion
b. S&A Application Updates



5. Proposal Discussion:
a. S&A Guideline Discussion
i. Proposed changes to Section 1-1: Membership:
e 2 staff members recommended by the Vice President for Student Affairs”
- Change the requirement to only have one staff member recommended, having a
total of three university faculty/staff members instead of four.
e “3 ex-officio (non-voting) members consisting of: Vice President for Student Affairs or
designee, ASEWU President or designee, EWU Chief Financial Officer or designee”
- Add Student Accounting Fiscal Specialist (Judy’s position) or designee and
ASEWU advisor to ex-officio
ii. Proposed changes to Section 1-4: Quorum and Voting
e “Quorum for the purposes of voting will consist of at least seven (7) members.”
- Change quorum to six members
iii. Proposed changes to Section 1-2: Committee Appointments, Terms & Officers
e “Student appointments must be made no-later than the third week of classes in the fall
quarter and are for the current academic year.”
- Change to have 8 weeks to make appointments, which gives two weeks for training.
Nick recommends changing the time for appointments until the end of classes
during fall quarter.
iv. Proposed changes to Section 2-1: Annual Funding Level
e “The total monetary amount of the S&A fee budget shall be provided to the SAFC members
by the University Business and Finance officials prior to approving any proposals.”
- Change to have the final monetary amount available before final voting
- This process is not happening as of right now
- It would be helpful in order to have an informed discussion
- University budgets are submitted April 1st
v. Proposed changes to Section 1-5: Meetings and Attendance
- Have ASEWU Advisor or Vice President of Academic Affairs or designee, should
have the responsibility of calling the first meeting and appointing officers.
- Designee could be ASEWU advisor if needed.
vi. Add a definition section
- Section 2-3: “Micromanaging”
- Section 3-2: “Cocurricular”, “extracurricular”, and “Recruitment event/services or
events/services where the primary target audience is not current students.”

vii. Discussion



- Create a subcommittee to look over guidelines
- The main purpose is to have the subcommittee make recommendations to bring
back to S&A, to then go through the official process to make changes.
- Other institutions do quadrenniums and looks over fees throughout the year
- It would be possible with finances that are stabilized
- Another option is doing a biennium
- State budgeting does a biennium process
- Departments/organizations could still say how much month they will return after
one year
- Departments/organizations can still choose to do a one year budget request and
continue to submit supplemental requests
- Change could be put in the guidelines and the application
- Faculty for the S&A committee is appointed for three years, students are appointed for one
year. Consider having students do a two-year term.
- The committee could start using a baseline amount ($3.3 million) to be confident in a
number to work with.
- There’s a reserve that needs a minimum
- If the amount in the reserve goes over the minimum does it stay for S&A or does it
go to other accounts?
- Committee agrees to have an unofficial committee to review language for recommended
changes
- Recommendations are reviewed by the President's office and the Board of Trustees.
- The voting for changes would happen in the Fall
- Interested members: Leigha, Judy, Elias, Audrey, Nick, and Haley

b. S&A Application Updates
e Proposed changes to the application
o Change “students” to “unique students”
o Ask “If given less funding what would be the impact?”
o Require a 10 minute presentation
o  Ask how attendance/participation is tracked. If it can’t be tracked why?
Ask why leftover funding wasn’t used.
e Changes to the application don’t need to be approved by the Board of Trustees
e University of Washington’s process for presentation
o Smooth process
o They have a 10 minutes period to present
o 5-10 minutes for Q&A

o



o They committee schedules time to have them present
o It’s expected for requests but not stated in the guidelines.

6. Adjournment: 4:00 pm
Motion to adjourn the meeting at 4:00pm by Leigha, Second by Audrey

Motion passes unanimously



